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NEW HMICS CORPORATE STRATEGY FOCUSES 

ON LOCAL POLICING SCRUTINY 

LOCAL policing in Scotland will come under increasing scrutiny over the next three 

years as a result of a new programme of work announced today by Her Majesty’s 

Inspector of Constabulary in Scotland (HMICS). 

The organisation, which independently scrutinises policing and the work of Police 

Scotland and the Scottish Police Authority, today published its new Corporate 

Strategy 2014-2017 and Scrutiny Plan for the next 12 months. 

The Corporate Strategy sets out a refreshed approach for the organisation over the 

next three years, including Local Policing + , an ambitious new programme 

inspecting each of Scotland’s 14 police Divisions and reporting publicly on the 

effectiveness of Police Scotland in delivering against local priorities and keeping 

people safe. 

The organisation will also introduce Continuous Improvement Reviews, assessing 

the extent to which Police Scotland and the Scottish Police Authority are delivering 

best value and continuous improvement. 

The Scrutiny Plan sets out the work programme for HMICS in more detail for the 

next 12 months. 

HM Inspector of Constabulary Scotland Derek Penman said: 

“The creation of a single police service in Scotland has led us to fundamentally 

review the work of HMICS. Our new programme ensures we are independently 

scrutinising policing across Scotland, with a particular emphasis on local policing and 

local priorities. 

“We aim to add value and strengthen public confidence in policing by ensuring that 

Police Scotland and the Scottish Police Authority deliver services that are high 

quality, continually improving, effective and responsive to local needs. 



“It is important we share our independent assessments of policing with communities, 

and everything we do will be published on our website and reported to the Scottish 

Parliament. 

“Our new Corporate Strategy sets out HMICS’ values. We will be conducting our 

scrutiny activity according to those values, acting independently, proportionately and 

in a way which is focused on the needs of service users. Our work will be conducted 

in an open and transparent way, and we will be fully accountable for what we do.”  

Notes to Editors 

The HMICS Corporate Strategy and Scrutiny Plan is available to download at the 

HMICS website www.hmics.org  

To arrange an interview with HM Inspector of Constabulary Scotland Derek Penman, 

or to request a photograph, please contact: 

Erlend Barclay 

HMICS Media Relations 

0131 244 3232 

erlend.barclay@scotland.gsi.gov.uk  

 

Local Policing + 

Through Local Policing + HMICS will assess the effectiveness of local scrutiny and 

engagement as well as the contribution policing makes to the well-being of 

communities. This will include an assessment of Partnership Prevention, 

Performance and People in support of the wider Scottish Public Service Reformi 

characteristics. Through Local Policing + HMICS will aim to capture innovation and 

good practice and, where relevant, make recommendations to drive policing 

improvement across Scotland.  
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