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	HMICS Effective practice assessment - template
HMICS USE ONLY

(Assessor must review submission and provide comments)

	Title
	

	Problem/aspect of policing

	a) How strong is the case to support intervention in this area of policing?  
b) What research or evidence-gathering was carried out to inform the design and methodology the initiative, and how persuasive is it?

c) How innovative or different is the initiative from what is done elsewhere?

Assessor’s comments -


	What was done

	a) What were the aims/objectives of the initiative and were they relevant to at least one of the elements of Best Value?
b) What did the initiative entail? Was it a small- medium- or large-scale initiative? Did it involve other policing areas or partner agencies? Did it require new equipment or resources, training, etc? Were communications/marketing used?
Assessor’s comments –

	What was achieved


	a) What were the results and/or outcomes of the initiative/practice and how did this compare with original expectations? What expected impact did it have and what unintended impact did it have?
Assessor’s comments -


	Learning and future intentions
	a) To what extent do the findings have a wider applicability? Even if the initiative itself was unsuccessful, did any learning points emerge (good or bad) that could help others and/or future initiatives?
b) How sustainable are the results / impact of the initiative? Does sustainability depend on the initiative continuing to run and, if so, what are the intentions in this respect?
c) What happens next?
Assessor’s comments -

	Evaluation method
	a) Who carried it out (i.e. how independent was it)? For example, was it the same people involved in the actual initiative or was it different people from within the force, people with evaluation experience or was independent evaluation commissioned?

b) What timescale did it cover? For example, was any baseline data/information collected and how long after the initiative was data collected in terms of efforts to assess any longer-term or sustained impact? 

c) What measures were chosen to evaluate impact and why? Where relevant, were any statistical analyses carried out? To what extent did the force attempt (or was it able) to assess the success or otherwise of the various components of the initiative or did it just consider the overall impact?

d) What control measures or comparisons were used? That is, what measures were considered in order to be sure that similar impact was not recorded elsewhere and therefore could not be explained solely by the initiative? For example, did it examine similar indicators in areas where the initiative was not running, and/or look at data over a longer period of time that that covered by the initiative?

e) How comprehensive a set of impact measures were examined? That is, did it just examine, e.g. the specific crime or offence it was trying to reduce, or did it look at other offences or behaviours that might also be affected, the perceptions of people affected or involved, etc?
Assessor’s comments -

	Overall comment
	HMICS Assessor’s overall comments on effective practice example. 

Assessor’s comments -


	HMICS Communication
	This assessment should be forwarded to HMICS corporate support and saved on the effective practice database on the HMICS website, together with the force submission and any other supporting documentation that can be made publicly available.  
Consideration is to  be given to communicating effective practice examples via HMICS ebulletin and other social media.




