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	Effective practice submission template

HMICS identifies, assesses and disseminates effective practice to promote innovation and improvement in all areas of Scottish policing (local, specialist and corporate centre).  This form is used to collect examples of effective practice in the areas of local and specialist policing and corporate centre.  It can be used to collect information regarding developing practices also, although we will not make an assessment of them until they have been formally evaluated.

	
	Please provide a summary of your initiative using the headings below and include any related documents/hyperlinks (evaluations, strategy documents, process maps etc).  Your submission should be no longer than 1500 words.  It may be useful to view the HMICS assessment criteria when completing this (available on our effective practice page on our website at www.hmics.org)

	Title 
	

	Force details
	Contact details



	What was the problem / aspect of policing?
	Provide evidence of the scale, scope and relevance of the specific problem or aspect of policing tackled by the practice. 


	What was done?
	Describe what the practice entailed.  What were the objectives? Who carried it out?  What timescales/geographical areas were covered?  What training or guidance was provided?  Was any communications or marketing carried out?  Please include any other details that might be relevant.


	What was achieved?

	Which of these Best Value criteria apply and describe the headline results: - 
· Economy: is about costs - minimising the cost of providing policing services, e.g. staff, materials, assets, activities, whilst not compromising on quality.

· Efficiency: is about productivity - getting more (in terms of outputs) for what is being put in (in terms of inputs e.g. time, money, staff, materials, assets, activities).

· Effectiveness: is about impact - increasing the impact being achieved (of objectives, e.g. improving quality of service; reducing crime, and so on).
· Equalities: is about eliminating discrimination, harassment and victimisation; advancing equality of opportunity; and/or fostering good relations – internally and/or externally.


	Learning and future intentions
	Whether or not the initiative was wholly successful, can you point to any new learning (about what elements were good and which were not so good) that might be useful to others in future activities? 
What are the current and future intentions regarding the initiative?



	Evaluation method
	Submit (attach) a copy of your evaluation evidence/report


	
	Please forward this document to HMICS at hmics.scotland.gsi.gov.uk 



