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HMICS Work Plan 2012 
 
Our inspection plan for 2012, together with other related HMICS work, is outlined 
below.  Updates on progress are highlighted in our eBulletin and final reports are 
available on our website. 
 
Inspections Reporting 
Crime Audit (all Scottish Forces) May 2012 
Best Value Audit and Inspection Dumfries and Galloway 
Constabulary and Police and Fire Committee. 

May/June 2012 

Best Value Audit and Inspection Central Scotland Police 
and Joint Police Board. 

June/July  2012 

Best Value Audit and Inspection Fife Constabulary and 
Police, Fire and Safety Committee 

Sept/Oct 2012 

Joint Inspection of critical national infrastructure sites 
with HMIC.   

June 2012 

Inspection of three Community Planning partnerships 
with Audit Scotland 

Sept 2012 

Joint inspection of children’s services with Care 
Inspectorate 

TBC 

Olympic and Commonwealth games – policing 
preparedness 

Ongoing 

 
 
 
Other inspectorate activities Dates 
Best Value - Strathclyde Police Authority follow up May 2012 
Best Value – Summary Report July 2012 
HMICS Annual Report 2011/12 Sept 2012 
Police Board Training  Sept 2012 
Custody Centre visits Oct 2012 
HMICS peer review (carried out by Education Scotland) Dec 2012 
Scottish Policing Performance project Ongoing 
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